




















































































































































































































• Reuse:	the	right	to	reuse	the	content	 in	 its	unaltered/verbatim	form	(e.g.,	make	a	backup	
copy	of	the	content)	
• Revise:	 the	 right	 to	 adapt,	 adjust,	 modify,	 or	 alter	 the	 content	 itself	 (e.g.,	 translate	 the	
content	into	another	language)	





































































































































































































































Roles	 	 	 	 	 	 	 	 	 	 	 	 	
Use	 	 	 	 	 	 	 	 	 	 	 	 	
Educate	 	 	 	 	 	 	 	 	 	 	 	 	
Advocate	 	 	 	 	 	 	 	 	 	 	 	 	
Facilitate	 	 	 	 	 	 	 	 	 	 	 	 	
Mediate	 	 	 	 	 	 	 	 	 	 	 	 	
Collaborate	 	 	 	 	 	 	 	 	 	 	 	 	
Coordinate	 	 	 	 	 	 	 	 	 	 	 	 	
Integrate	 	 	 	 	 	 	 	 	 	 	 	 	
Lead	 	 	 	 	 	 	 	 	 	 	 	 	
	
Table	3:	Potential	roles	in	open	domains	
	
Table	3	shows	potential	roles	for	libraries	in	open	domains.	The	matrix	can	be	used	as	a	tool	to	assess	your	current	situation	and	set	
goals	for	moving	forward	by	answering	the	following	questions:	
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• How	often	are	you	now	performing	the	suggested	roles	for	the	defined	domains	–	
Frequently?	(F)	Occasionally?	(O)	Rarely?	(R)	Never?	(N)	
	
• How	often	will	you	be	performing	the	suggested	roles	for	the	defined	domains	next	year	–	
Frequently?	(F)	Occasionally?	(O)	Rarely?	(R)	Never?	(N)	
	
The	key	area	where	libraries	could	–	and	arguably	should	–	make	a	substantial	contribution	is	in	
policy	and	strategy	development	for	their	institutions	and	communities.	Some	libraries	and	
information	services	have	prior	experience	of	institutional	information	strategies	from	the	
1990s,	from	which	lessons	can	be	learned	for	the	open	era	(Bernbom,	1997;	Hughes,	1997;	
Michalko,	2000).	We	can	also	look	to	management	science	and	other	arenas	for	models	and	
frameworks.	Ackoff’s	(1970)	classic	concept	of	interactive	planning,	based	on	the	principles	of	
participation,	continuity,	and	holism,	would	be	a	good	fit	for	a	concerted	effort	to	develop	a	
unified	strategy.	The	three	principles	incorporate	a	stakeholder	approach,	real-time	strategy-
making,	and	middle-up-down	planning,	with	the	process	conceived	as:	
	
• Participative	–	everyone	who	could	be	affected	by	the	plans	should	be	directly	involved	or	
represented	in	the	planning	process,	to	build	understanding	and	help	implementation;	
• Continuous	–	plans	should	be	continuously	revised	in	light	of	their	performance,	unexpected	
developments,	and	the	latest	information,	to	anticipate	and	respond	to	changes	in	the	
environment;	and	
• Holistic	–	every	part	of	a	system	and	every	level	of	it	should	be	planned	for	simultaneously	
and	interdependently,	to	co-ordinate	and	integrate	multiple	units	and	different	levels.	
	
Another	model	for	consideration	is	Kipling’s	(1902)	questions,	also	known	as	the	5W1H	
problem-solving	method	(or	WWWHWaW0),	which	is	used	in	journalism,	engineering,	and	
management,	and	similarly	as	an	observational	framework	in	social	research	(Patton,	2002).	
The	six	questions	can	be	used	to	identify	issues	for	consideration	in	policy	development,	e.g.,	
	
• Why?	(Rationale)	–	external	drivers,	institutional	missions,	individual	incentives	
• What?	(Scope)	–	open	types/domains,	selection	criteria,	formats	and	standards	
• When?	(Timing)	–	deposit,	release,	embargoes	(publishers,	sponsors/funders)	
• Where?	(Venues)	–	institutional/community	repositories,	storage	locus	and	access	route	
• Who?	(Players)	–	stakeholder	responsibilities,	governance	arrangements			
• How?	(Practicalities)	–	openness	definitions,	license	conditions,	operational	procedures.		
	
Libraries	are	uniquely	positioned	to	collaborate	with	other	stakeholders	in	coordinating	efforts	
to	move	beyond	atomistic	policies	and	strategies	towards	the	design	and	delivery	of	holistic	
integrated	institution-wide	endeavors	to	advance	the	open	agenda.	Policy	and	strategy	lag	
behind	thinking	and	practice,	and	libraries	can	take	the	lead	in	developing	a	coherent	response.	
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